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Employees
1.
Does this business have a human resources department? If yes, how is it staffed and what are its responsibilities? To whom does the senior human resources executive report? Are human resources personnel involved in significant business decisions?
2.
What is the number of full-time employees? (Exclude part-time, contract, and temporary employees.) Subdivide the total by country and business unit in which they are employed. Request lists, if needed, of employee names, job titles, and compensation.
3.
What, in each category, is the total number of employees exempt from overtime: sales, administrative, professional and executive employees? Include those legally exempt but still being paid overtime.
4.
What is the total number of hourly full-time (nonexempt) employees? Are there seasonal variations? What are the skill levels within this group?
5.
What is the total number of employees classified as temporary? Under what circumstances and conditions are employees considered temporary?
6.
What is the total number of contract employees, i.e., those working for the business but not on the payroll of the business? Why are contract employees utilized?
7.
What is the use and total number of part-time employees?
8.
In all the categories of employees listed above, have there been significant increases or decreases during the past year? Are any planned?
9.
How many job openings exist in each category of employees? Is there a shortage of employees in any category that adversely affect the operations of the business? Is overtime required because of shortages of employees? Is employee turnover in any category a serious problem?
10.
Are any significant layoffs or closings in progress or being contemplated? Have any occurred in the past year?
11.
Obtain copies of all personnel manuals, employee manuals, or documents describing benefits, rules, and other terms of employment. Are any of the documents out of date or amended? Can any be interpreted as employment contracts?
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Employees
12.
Determine how employees are recruited and selected at all levels? What are the procedures, techniques, and personnel involved?
13.
Are executive search firms utilized? If yes, identify the firms and fees paid. Are any searches in progress?
14.
Are psychologists utilized to test job applicants? If yes, identify the psychologists, fees paid, and the type of applicants tested.
15.
Identify all employees who have employment contracts and obtain copies. What was the purpose of the contracts? Did the employer or the employees request the contracts?
16.
Identify employees who have been required to sign noncompetition agreements and/or confidential information agreements. Identify any who refused to sign. Obtain copies of forms. Has there been any litigation or threatened litigation by or against former or existing employees over the agreements?
17.
What training, formal or informal, is provided employees at all levels? Describe the programs. Does the business reimburse employees for tuition for college-level courses? What results and benefits to the business have been identified?
18.
Does the business recruit at colleges? If yes, at which colleges, and what has been the success rate? Is there a summer intern program?
19.
What are the policies on use of company automobiles and aircraft?
20.
What has been the safety record of the business? Describe the safety program and those responsible. Have there been any state or OSHA inspections and, if yes, what were the results? What were the worst accidents in the past 10 years? Has the business ever been fined or prosecuted for safety violations?
21.
Are there any occupational health hazards associated with the operation of this business? If yes, obtain full details, including status of litigation or potential litigation. What protective measures are in place to prevent occupational health problems? Are there occupational hazards or health issues common to this industry?
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Employees
22.
What has been the cost of workmen’s compensation for the past three years? Is this, or will it likely be, a significant problem area for the business?
23.
Obtain a breakdown, by age, of the employees. Is an aging work force a serious present or potential problem?
24.
What has been the history and present retirement policy of the business?
25.
Has the business had, or does it now have, any programs to encourage or force retirements? If yes, obtain full details of the plans, the cost, and the actual results.
26.
What plans are in place, or efforts made, to preserve, transfer, or have access to the knowledge of retiring employees? Are retired employees rehired?
27.
Are older job applicants employed? Is there overt or de facto age discrimination? Are job applicants with disabilities employed?
28.
Does this business employ minors or illegal aliens? Is this business in an industry known for frequent violations of labor and/or immigration laws? What measures are in place to avoid hiring illegal workers? Does the business recruit highly trained technical personnel in other countries and assist in the immigration process?
29.
Are employees given physical examinations prior to employment?
30.
What psychological tests are administered to new applicants? Are psychological tests administered to employees being considered for promotion? 31. What is the substance abuse policy? Are employees tested for drugs?
yes, describe precautions taken.
32.
What is the policy when employees are found to be alcoholic? 33. Does the business utilize consultants and contract employees on a regular basis? Has their relationship been studied to verify that they should not properly be classified as employees? Could this become a serious issue?
34.
What are unemployment compensation costs? Are rates and claims monitored and challenged if questionable? Is this a significant cost factor?
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Employees
35.
Is employee and/or company security a major concern? Do employees travel to or work in areas that are considered dangerous, either because of political instability or disease. If yes, describe precautions taken.
36.
Does this business perform work for governments that is classified, and for which employees are required to have government clearance? If yes, what level of security is required, and who is responsible for administration of the system?
37.
Does this business have a formal performance review system? If yes, obtain full details. Does the business have a performance review system that involves forced ranking?
38.
What has been this business’s policies and actual practices regarding employees called to active military duty? Is this a problem area?
39.
Have there been any suits or charges of violation of the Wage and Hour or Child Labor laws?
40.
Does the business seek compliance of all government regulations and laws and have programs to inform managers of their responsibility?
41.
Are any employees required to have government security clearance? If yes, what is the security level? Who is responsible for obtaining clearances and administering the security program?
42.
Does the business have programs or retain others to assist terminated employees in finding other employment?
43.
Are the employees of this business predominantly of one race, religion, or ethnic origin? If yes, how did this happen? Have there been any clashes or friction between employees because of these differences?
44.
Are employees permitted and/or encouraged to work full or part time at home?
45.
How does management characterize the overall level of morale?
46.
Does the business have a performance review system? If yes, what is its purpose? Does it evaluate employees, improve performance, influence compensation, create a record, etc.? Is a forced ranking system used? Whatever system is in use, is it widely accepted, or has it become a major source of controversy and friction within the organization
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Employees
47.
Does the business have policies prohibiting nepotism? If not, identify the amount of nepotism that exists. Would this be a serious problem in the event of a change of ownership? Are any employees on their jobs only because of relationships?
48.
Are any employees actively being recruited by competitors?
49.
Does the business have a policy of promoting from within whenever possible? Are there systems in place to identify employees qualified for promotion?
Union Issues
1.
Request copies of the union contracts. If possible, determine when each group was organized and the causes.
2.
How does management characterize the state of its relations with its unions? Would this view be similar to those of outside objective observers?
3.
Does management expect serious difficulty in negotiating any of its next union contracts? What are the most contentious issues to be negotiated in the next contracts? Does management plan to negotiate any provisions that would reduce present benefits?
4.
Who is responsible for negotiating the union contracts? Are the negotiators experienced and objective in List all unions with bargaining rights, their location, and the date their contracts expire. labor relations? Does management retain labor attorneys to provide advice on labor issues? If yes, who are they, and what were their billings during the past year?
5.
Does the business negotiate its own contracts or is it a part of a multiemployer agreement? If it is part of a multiemployer agreement, does it have a significant voice in the outcome, or does it just accept whatever is negotiated?
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Union Issues
6.
Do any union contracts contain restrictions on subcontracting or relocating? Has there been vigorous resistance to subcontracting or outsourcing decisions?
7.
Are there any ongoing attempts to organize any employees? What has been management’s response?
8.
List any union representation elections held in the past three years and describe the results. Have there been attempts to organize employees that failed within the past three years and, as a result, elections were not held?
9.
List any union decertification elections held or attempted within the past five years. If there were, obtain full details.
10.
What has been the strike history at each location?
11.
What arbitrations were held within the past 24 months or are scheduled to be held? What is the frequency of grievances being filed?
12.
What are the most troublesome aspects of each contract?
13.
What is the level of unionization in the industry of which this business is a part? Are major competitors organized?
14.
What are the national and local reputations of the unions representing the employees? Have any of the union officers been accused of corruption? Have any union representatives requested any kind of bribe, emolument, or other benefit that may be considered improper? Have any been paid?
15.
Have any unfair labor charges been filed against the business in the last five years? If yes, what was the outcome? Are any currently pending?
16.
Do any contracts provide supplemental unemployment benefits (SUB)? If yes, what is the duration of benefits? Determine how benefits are funded. What is the present status of the fund? Is this fund’s investment policy and record a source of controversy?
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Union Issues
17.
What benefits are provided to retired employees under the union contracts? What retirement benefits have been negotiated for current employees? How are these benefits funded? What is the condition of the funds, and are they adequate to pay the benefits? Have efforts been made to reduce either pension or health care benefits for retired employees?
18.
Does management consult with unions prior to making major decisions affecting the work force?
19.
Are there established grievance procedures for unorganized employees to air their complaints?
20.
How does unionization or lack of unionization affect the business’s ability to obtain jobs?
Is it “double breasted” and able to bid jobs either way? Are union employees used on non-union jobs? Is this a problem area? 21. Does the business rely upon the union to supply labor?
22.
If white-collar and/or professional employees have been organized, determine the causes and how relations have evolved to the present state.
Employee Compensation & Benefits
1.
What is the philosophy and policy of the business relative to compensation-to remain competitive within the community, pay higher or lower rates than competitors, etc.? Is there emphasis on performance incentives and goals to determine compensation? What evidence is there that the business knows what others actually pay?
2.
How are wage and benefit levels determined, recommended, and approved within the organization? Identify those with authority to approve individual employee’s compensation. Identify compensation and benefit consultants retained, their influence, and the amount of their billings during the past year.
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Are there any plans, either contemplated or in progress, to modify or cancel any benefit programs for existing or retired employees? If yes, obtain full details.
Employee Compensation & Benefits
3.
compensation data exchanged directly with competitors or indirectly through trade associations?
4.
Does the business have a formal salary or wage administration plan? If yes, how are jobs ranked and wage Are the business’s pay scales or rates and benefit costs higher or lower than competitors? Is levels determined? Are executive level positions included in the plan? Obtain a copy of the plans and/or the wage structure. Are employee evaluations used to influence compensation?
5.
What, in total, are employee wage and benefit costs, both in actual dollars and as a percentage of total revenues? What percentage of total labor costs are for benefits?
6.
List all retirement plans in effect or announced, including multiemployer plans. Indicate who is covered by each plan. Describe the benefits. Describe the method of funding and annual cost. Is the funding adequate to cover future benefits? Describe in detail the amount of unfunded liability, if any. Obtain copies of the plans or policies, actuarial valuations, trustee reports, and IRS letters of determination. Has there been any litigation, either in progress or threatened by retirees, over benefits?
7.
8.
What health and life insurance benefits are provided to current or retired employees and their dependents? What is the cost per active employee? What is the cost per retired employee?
What portion of the premium is paid by the employee or retiree? Obtain and review copies of the plans and/or policies. Are any of the benefits self-insured by the business? Have any benefits been reduced, or employee contributions increased during the past two years?
9.
Identify all profit-sharing plans and describe in detail who is included, and the history of amounts paid. Are these plan benefits a fixed obligation, either as a contractual obligation or by custom?
10.
Describe any bonus or incentive plan and who is included. List amounts paid in prior years and those anticipated for the current year. Are these payments contractual obligations, or are they largely at management’s discretion? Is it customary to give Christmas or year-end bonuses?
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Employee Compensation & Benefits
11.
Describe any deferred compensation plans in effect and who is covered. List the amounts accumulated and to be paid each participant.
12.
Describe any ESOP plans. Obtain copies of the plan and its history.
13.
Describe any stock purchase or savings plans for employees. Obtain full details on participation and costs associated with the plans.
14.
Describe any stock bonus or option plans. Obtain copies of the plans and the names of all participants. On what basis are benefits awarded?
15.
If the business has a 401(k) plan, obtain a copy of the plan, a list of participants, and the amount of the business’s contributions for the past three years. How are the funds invested? What has been the performance of the investments? If shares of the business are in the fund, obtain full details of the amounts and the percent of total funds.
16.
Describe any benefits and the funding source for any terminated or retired employees, such as salary continuation, health and life insurance, club memberships, recreational facilities, transportation, etc. Identify all those receiving such benefits.
17.
List all employees who have employment contracts. Obtain copies and summarize each. Determine the purpose of entering into the contracts. Is there reason to believe some employees without written contracts may claim they have a contractual relationship because of policies either written by or verbalized by the business?
18.
Describe the business’s severance pay policies, practices, and obligations. Will a change of ownership trigger any severance pay obligations?
19.
What are the vacation and sick leave benefits? Can these be accumulated from year to year if not taken? If accumulation is permitted, what is the quality of the records? How are these benefits funded and accounted for in the financial statements?
20.
Does the business have any full employment or no-layoff policies?
21.
Have any benefit plans been introduced, terminated, or modified during the past three years? Have any efforts to modify plans failed because of employee resistance? Describe the effect and/or results of any changes.
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Employee Compensation & Benefits
22.
Cease if there is a change in control or ownership of the business.
23.
What programs does the business have, if any, to mitigate taxes on options, deferred compensation, stock purchase, stock bonuses, or other similar plans?
24.
Has the business made loans to employees at any level? If yes, obtain a list of all outstanding loans or loan commitments and the circumstances for their issuance.
25.
Does the business have any “elder care” programs to assist employees in caring for their parents?
26.
What is the compensation plan and benefits for employees transferred to or hired to be stationed in foreign countries? What assistance is provided for housing, cost of living, taxes, medical costs, vacation, and travel pay? Are they given extra insurance because of unusual hazardous locations?
27.
Does the business offer health savings plans? If yes, what is the level of participation and how is the plan administered?
28.
Compare the compensation and benefit plans for executives, managers, and employees to those of other businesses owned by the potential investor.
29.
In the past three years, have there been any total or partial Create a summary of any benefit and compensation plans and/or agreements that may wage freezes? Have any segment of employees had their wages cut?
30.
Are there any employees whose compensation consists partially or entirely of commission payments based upon performance? If yes, obtain a list of all such employees and the amount of commissions paid to each during the past year and the amount paid year to date. Are any commission employees given a guaranteed draw? Estimate the amount of commissions earned but not yet paid. Obtain copies of any commission plans and/or contracts.
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Retirement Plans, 401(K)s, & ESOPS
1.
List all retirement plans in effect or announced, including multiemployer plans. Obtain copies of each plan and all supporting documents given participants or possible participants.
Obtain copies of all fund reports, lists of investments, audits, and correspondence with government agencies. How is each plan administered? Identify the administrators and their relationship to the business. Are there any individual plans negotiated for senior executives?
2.
Who are the participants in each plan, and what are the benefits? What are the eligibility requirements to participate? What are the vesting schedules? Under what conditions may a participant withdraw from a plan, and how will benefits be affected?
3.
How is each plan funded? What has been the annual cost for the past three years and what is anticipated during the next five years? Is funding adequate to cover future benefits? Is there any unfunded past service liability? Are contributions of the business made on a timely basis? Does the business have plans, and is it able to meet all its obligations to the plans?
4.
What portion of the cost, if any, do employees contribute? Are employees allowed to vary
their contributions and change the amount from time to time? What is the maximum employee contribution?
5.
Obtain copies of any actuarial valuations, trustee reports, and IRS letters of determination. What interest assumptions are used by the actuaries?
6.
Is there any litigation, actual or threatened, regarding any of the plans? Have any employees expressed dissatisfaction with the plans?
7.
Has the business discontinued or revised any existing plans in the past four years? Identify any new plans introduced within the past three years or under consideration to be introduced. If yes, obtain full details.
8.
What benefits under any plans are provided to retired employees? Have any of these benefits been recently revised or terminated? What is the annual cost of such programs for retirees, and how are they funded? Is this a serious problem area?
9.
If the business has a 401(k) plan, list the participants and the amount of employer contribution for the past three years. Are the employer contributions mandatory or voluntary? What are the employee contributions? What are the eligibility requirements? What is the vesting schedule?
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Retirement Plans, 401(K)s, & ESOPS
10.
For each plan, identify the trust funds or other types of accumulated funds and the following information: a) Who has the authority to vote the shares in the plan? b) What has been the overall investment performance of the funds? c) Who makes investment decisions, and how are they made? d) Are any funds invested in shares of the business’s securities? e) Have any of the investments been to “insiders” or are controversial? f) Identify all investments that are not liquid. g) What is the annual cost of administration and investment advice? h) What
percentage	of the funds are charged for administration? i) Compare the administrative percentage to national statistics.
11.
Does the business have an ESOP plan? If yes: a) Request a copy of the plan and the current share appraisal. b) What is the plan’s history, including why it was established? c) What was the source of the shares purchased by the plan? d) Who votes the plan’s shares? e) Compare the plan valuation of the shares with the present market. f) What are the plans for repurchasing or participants selling their shares?
12.
Identify all individuals or organizations that have provided assistance in creating or administering any of the plans, such as attorneys, accountants, appraisers, investment advisors, administrators, actuaries, etc. For each, discover how they were selected, the quality of their performance, and the fees paid.
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Culture
1.
Assume the investor’s management philosophy and style are the norm. Identify significant areas of deviation from this norm in the business under study. Review management’s style, policies, and approach in dealing with employees, customers, the community, and all others of importance.
2.
Have management philosophies resulted in policies and practices that most dispassionate  observers would consider to be extreme, excessive, or atypical of customary business practices?
3.
Compare the cultural factors of this business with those known to exist in key competitors and in other businesses in the community.
4.
Does the business have a mission statement? If yes, is it prominently displayed and followed?
5.
Does the business have a code of ethics? If yes, is it well known and followed? Who is responsible for compliance?
6.
What is the racial and ethnic composition of management and the work force? Has this been a source of conflict or could potentially be in the future?
7.
Is there one prominent religion within management and the work force? Has religious affiliation affected employment or promotions, either overtly or covertly? Are religious activities authorized or tolerated on the property of the business?
8.
If the business operates in several countries, how are language and cultural differences recognized and handled? Are there internal conflicts resulting from these issues?
9.
What financial information does the business disclose to employees? Is there an effort through disclosure to make employees feel part of the team?
10.
Does this business have a culture that encourages  innovation  or conformity, or a mixture
of both? What evidence is there? Are employees at all levels encouraged to voice suggestions and new ideas?
11.
Is there a formal or informal dress code? 12. Are employees encouraged to participate in community activities? Are they given paid time off to do so? How does the community view this business?
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Culture
13.
Does management participate in political activities? What is management’s attitude towards employees participating in political activities? Is there any evidence of rewards or reprisals for political activity and/or political affiliation?
14.
Does management promote physical fitness with programs and/or facilities?
15.
Does the business have programs and/or policies for maternal leave?
16.
Does the business have a policy of mandatory retirement? If not, how are aged long-term employees treated?
17.
What are the hours senior executives normally work? Are any devoting less than full time to the business? Do any work long hours to set an informal example?
18.
What hours do management and professional employees exempt from overtime normally work?
19.
Is this business engaged in any management innovations that are controversial?
20.
Does the business retain consultants? If yes, what are their assignments? What is the amount paid during the past year for each consultant? How are their activities received by employees?
21.
Describe all training provided by the business, including costs, who is involved, purpose, and results. Does the business reimburse employees for courses at educational institutions?
22.
Has the business made investments or purchases from vendors because of social, political, racial or religious considerations?
23.
Identify any unusual practices or benefits offered by the business that are coveted by the employees.
24.
Identify any unusual practices or policies of the business that most employees find offensive.
25.
Are there employee clubs or organizations?
26.
Does the business provide recreational facilities for employees? Are some facilities limited to certain classes of employees?
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Culture
27.
Identify all women in senior management. Do women believe they have opportunities for advancement?
28.
What are the decision-making and approval procedures for making charitable contributions? Is there a donation and contribution budget? If yes, obtain a copy. What was spent last year, and what is budgeted for this year?
29.
Identify large shareholders or key officers who influence the business’s decisions regarding charitable contributions. Identify the organizations they support in which they are active, and the offices held.
30.
Obtain a list of the actual donations made to each organization during the past year. How dependent upon the business’s contribution are these organizations?
31.
Are employees pressured to donate to any charitable organizations?
32.
Does the CEO or the spouse give strong support to any charity?
33.
Has the business ever made contributions to a religious organization, either presently or in the past five years? If yes, obtain the amounts and learn the circumstances.
34.
Are employees given time off with pay to participate in charitable events?
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Legal & Regulatory Issues
1.
Identify all executives and employees involved in handling legal and regulatory matters. Describe the in-house legal function. What type of work is handled in house, and what is assigned to outside attorneys? Who assigns legal work? Identify all in-house attorneys.
2.
What outside law firms and/or attorneys are used by the business? Identify the type of cases or issues assigned to outside attorneys. What were the business’s legal expenses for each of the past three years? Itemize amounts paid to each firm and/or attorneys.
3.
Does the business have in place procedures to keep management and employees informed of new or existing federal and state legislation or areas of expanding litigation, such as sexual harassment, wrongful discharge, workplace discrimination, family leave, rights of employees called to military service, and obligations to the handicapped? Who in the business is responsible for compliance?
4.
Obtain details on all claims, actions, suits, arbitrations, investigations, disputes, or other proceedings against the business, pending, threatened, or anticipated. Review all relevant pleadings, documents, and files. Interrogate all employees and attorneys involved. Estimate legal costs, date of resolution, and amount, if any, of loss. Segregate those insured from the uninsured. If insured, is the coverage adequate, and does the carrier accept the claim?
5.
Obtain details on all claims, actions, suits, arbitrations, investigations, disputes, or other proceedings by the business, pending or anticipated, against others. Review all relevant pleadings, documents, and files. Interrogate all employees and attorneys involved. Estimate legal costs, date of resolution, and probable amounts recovered, as well as the terms of the settlement.
6.
Are there any possible terms of the resolution of any of the conflicts identified in points 4 and 5 above, either by the business or against the business, that could materially affect the future conduct and/or the financial health of the business?
7.
Currently or within the past five years, has the business or any of its officers or directors been subject to any fine, penalty, order, writ, injunction, restraining order, settlement agreement, or decree of any court, department, agency, or instrumentality? If yes, has there been any de fault? Request copies of all the relevant documents.
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Legal & Regulatory Issues
8.
Request a copy of all settlement agreements relating to any suit, action, claim, arbitration, investigation, dispute, or other proceeding either by or against the business that is in the process of being settled or has been settled within the past six years. Are there any settlements that restrict any operations of the business? Are the terms of any settlements secret?
9.
What is the business’s usual reaction when threatened or actually sued? When suits are threatened or filed, how are they evaluated and processed?
10.
Is this business quick to file lawsuits against others? Are suits used to intimidate competitors or others? Who makes the decision on when to file a suit?
11.
What reserves have been established for potential litigation losses? Evaluate their adequacy. Has the business booked income in anticipation of a favorable outcome of litigation, although actual cash has not been received? It yes, obtain full details.
12.
Request a copy of all letters sent during the past three years from attorneys representing the business to the business’s independent auditors concerning litigation or any other matters.
13.
Describe in detail any past, current, or anticipated litigation against any officers, directors, or major shareholders for activities related to the business. Is there any well-publicized litigation in progress against any of these individuals over issues unrelated to the business?
14.
Has the business or any of its major shareholders, directors, officers, or key employees been charged with criminal activities?
15.
Describe all claims, actions, suits, arbitrations, or other proceedings brought by shareholders of the business, pending, threatened, or anticipated, against any director or officer of the business.
16.
Describe any claim against, or liability of, the business on account of product or service warranties or with respect to the manufacturing, licensing, sale, or rental of defective products. Is there any basis for such claims? Are the claims insured?
17.
Have there been any investigations or inquiries by the Consumer Product Safety Commission or by any other federal, state, or local agency or government entity with respect to products manufactured or sold by the business, or with products that are similar or of the same type as products manufactured by the business?
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Legal & Regulatory Issues
18.
Detail all pending worker’s compensation claims and all such significant claims that have arisen in the past three years. Is the business aware of any events or hazardous conditions with the potential to cause a significant increase in insurance premiums?
19.
Describe any claim, action, suit, investigation, dispute, or proceeding against the business, pending, threatened, or anticipated, relating to any violations or alleged violations of any laws, rules, or regulations. Give particular attention to those relating to taxes, the environment, occupational safety and health, foreign corrupt practices, sexual harassment, age, racial or other types of discrimination, wage and hour laws, the handicapped, child labor laws, and employment of aliens.
20.
Has the business complied with all laws and regulations and orders of regulatory agencies relating to the operation of the business? During the past three years, has there been any action taken by a government entity against the business? If yes, what was the outcome?
21.
Describe all suits, claims, disputes, or other proceedings involving the infringement or alleged infringement of any of the business’s permits, licenses, franchises, certificates, trademarks, trade names, patents, patent applications, copyrights, drawings, schematics, designs, or similar proprietary and/or intangible rights. Describe all action that the business is taking to stop such infringement.
22.
Describe any claims, suits, disputes, or other proceedings, actual or threatened, by the business involving allegations of infringements of intellectual property rights.
23.
Has the business or any agent of the business, directly or indirectly, within the past five years, given or accepted any gift or similar benefit to or from any customer, supplier, or government employee or other person in a position to help or hinder the business, which: 1) might result
in damages or penalties in any civil, criminal, or government proceeding; or 2) if not continued in the future, might materially and adversely affect the assets, business operations, or prospects of the business?
24.
Has the business or any of its employees been charged with price-fixing, kickbacks, market splitting, or payoffs? Has the business ever been the subject of any government agency investigations regarding these activities?
25.
Is this business in an industry or operating in a state or country where price-fixing, bid rigging, market splitting, kickbacks, or payoffs are known to occur? Does the business operate in any states or countries with a reputation for corruption?
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Legal & Regulatory Issues
26.
If this business belongs to any trade associations, how are these associations kept free of il legal activities by members? Have any been accused of improper activities?
27.
Does the potential investor and the business operate in any of the same markets? Are there any foreseen antitrust concerns if the investor acquires this business?
28.
If the business has made any acquisitions within the past 10 years, are there any disputes with selling shareholders for any reason? If any purchases involved an earn-out, has it been concluded, or is it yet to be settled?
29.
Regarding the business or any of its assets, divisions, or subsidiaries, what contractual obligations of the business or with former owners survive?
30.
Are there any disputes with former officers or employees? If yes, learn details.
31.
Are there any trends, events, or litigation in the business’s industry that would indicate the business may become the subject of substantial litigation? Does the business have insurance to cover this eventuality?
32.
Are there any proposed changes in legislation or government regulations that would have a material effect upon the business?
33.
Is the business in compliance with Sarbanes-Oxley?
34.
Determine the status of each suit either by or against the business. Classify into one of the following:
•
•
•
•
•
•
•
•
•
•
Suit threatened or probable Suit filed
Discovery not scheduled
Discovery and depositions complete In negotiations or mediation Settlement offers made
Settlement offers accepted or rejected No trial date set
Trial scheduled
Trial concluded and in negotiations or appealing
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